
PLEASE READ ENTIRE EMAIL, IMPORTANT SURVEY RESPONSE
REQUIRED by MONDAY 7/20/20 11:59pm, LINK AT BOTTOM

ECS Families,

The questions continue, but we do have more information to share and
important questions for you to answer.  Governor Cooper has allowed
schools to make the decision about whether to open in a 100% remote
instruction plan (commonly referred to as Plan C) or to open in a 50%
remote instruction scenario (commonly referred to as Plan B).  No public
school has the option to consider a 100% on-campus option at this time
(commonly referred to as Plan A).  

ECS has committed to offering any student 100% remote learning, even
once 50% remote instruction is offered.  Under ECS's Plan B, students
learning remotely and students learning in the classroom will have the
same material and receive it at the same pace.  The primary difference
is that some students will actually be in the classroom receiving this
material.  In order to determine the feasibility of Plan B, we need to
determine how many students would attend in person at ECS under our
Plan B. 

Accordingly, at the bottom of this email is a link to a survey asking 
your family to commit to remaining in a 100% Remote Plan with ECS
or enrolling your student in the 50% Hybrid Plan on-campus once ECS
makes this option available.  Please note that enrolling in Wake
County's Virtual Academy will un-enroll a student from Endeavor.  To
return to ECS a student would have to re-enter the public lottery next
school year.

To be informed about the options, please review a brief summary of both
plans:

ECS 100% Remote Plan summary (for all students July 29-August 14):

Families will come to a drive-thru Meet the Teacher to pick up
devices (request form coming soon), DGP, packets, novels,
agendas, white boards, etc. depending on your grade level's needs.
A schedule and more details will be coming soon.
Students will not initially be assigned to homerooms.  They will
remain in a grade level team to allow teachers to get to know them
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in a variety of groups and to work with them based on academic
needs. 
K-1 will primarily meet in small groups for academic work and
larger groups for community building.  Their main platform will be
Seesaw.  
Grades 2-8 teachers will meet with some large groups and some
smaller groups depending on their content and the students' needs.
Grade 2 will use Seesaw as their main platform, while grades 3-8
will use Google Classroom as their main platform. 
While many aspects of our spring  remote Instruction will continue,
we've spent a lot of time over the summer considering what worked
well and how to further develop our program.
Assessment was one area we wanted to increase, so we've
purchased a reading program and a math program for at-home
practice of skills.  The data generated by these programs will be
important tools for assessing student need and targeting skills for
practice.  Both programs will move students forward as they are
ready for additional challenges.
Classroom teachers will provide a weekly schedule for all students
which includes morning meetings, academic group times, and office
hours.
During office hours the teacher will be available for anyone who
needs to ask a question or wants some extra support to do so. 
In the  100% Remote Plan the teachers will offer some synchronous
class times where they will be teaching content directly to the
students.  These sessions will be recorded for students unable to
attend at the scheduled time. 

Many schools have developed a variety of ideas for how a 50% Hybrid
Plan can work on their campus.  We have spent the summer studying
plans and proposals from schools around the world and have determined
the plan best fit for a school as small as ours without many of the
resources large school systems have. Providing instruction to students in
person and students in remote instruction is a tremendous challenge for
our staff, as would be filling all the roles our volunteers currently serve.
We chose our plan based on how our small staff could best meet the
needs of our students. 
 
ECS 50% Hybrid Plan summary (an option for students once ECS is ready
for this change from the 100% Remote Plan):

On-campus students attend class from 8:45 to 1:00 each day Monday
through Friday on alternating weeks.  When students are not on campus,
they will be in remote instruction. 
 
School Hours:

Morning carpool will last from 8:10-8:45.
Afternoon carpool will begin at 1:00 and will be finished by 1:30.
Students will have a snack time on campus but will not have lunch
or recess on campus.



Students will be asked to bring 2 water bottles each day as our
water fountains will be turned off. 

Health Requirements:

Morning carpool will begin with temperature checks and screening
questions as required by the state.  Students with temperatures
below 100.4 and appropriate screening will be allowed to exit the
car and enter the building through a door designated for their hall.
All students and all staff will be required to wear a mask while on
campus.  The state will be providing 5 masks per student.
We will have a nurse on campus who will provide instruction on
proper hand washing, use of face masks, and will manage students
suspected of showing Covid symptoms according to extensive state
guidelines. 

Childcare:

We are in conversations with the YMCA to determine the childcare
options they may be able to provide before and after school. 
Final options will be determined in the next week or so in part
based on family need and will be communicated to families
immediately.  

50% Hybrid Instructional Plan:

Once we move to a 50% on-campus option, all students will be
assigned a homeroom (spreading the 100% remote students among
the groups).
A more traditional, on-campus Meet the Teacher will take place. 
Families will be divided into smaller groups and offered times to
visit campus while maintaining social distance.  Anyone entering
the school over the age of 2 will be required to wear a mask.
Within each grade level, students moving into the 50% Hybrid Plan
will be divided into an A week group and a B week group.   
Children from the same family will all be placed on the same A or B
weekly schedule.
All students, no matter their location, will follow the same pacing,
will be instructed on the same content or standards, and will have
the same assessments. Instructional and assignment differences
will focus primarily on student need.
Teachers in grades K and 1 will maintain a similar program for the
remote students as they will begin the year with all students.
There will be lessons and activities posted through Seesaw.  They
will follow a more typical school routine with students on campus. 
To ensure that all students are moving through the same content,
teachers in grades 2-8 will utilize a "flipped class"model.  This
method is successfully used around the world even prior to Covid to
take most advantage of in-person class time.  The teacher will
video himself/herself teaching the day's new content and will post
that video for all students to watch for instruction. Students may
have a simple task - write one question, find the secret word, what



color was the bird - to prove they watched the video. These videos
will be posted and will be useful for students who've been absent or
need extra support this year and in future years!
Students will have an assignment, practice work, socially distanced
"group" work, etc. the following day in order to master the content
from the video lesson.  On-campus students will have the teacher's
support, the chance to ask questions in person, the chance to
utilize the class manipulatives, and even complete distanced
partner or group work.  The actual task might be the same if you
are remote or on campus or it may differ by location.  This work
will most resemble what students have done on a typical school day
in the past.
Remote students' (50% Hybrid Plan or 100% Remote Plan) will be
supported by assigned staff (not the classroom teacher) during the
on-campus teaching day of 8:45-1:00.
Classroom teachers will be able to respond to remote instruction
students during non-instructional times prior to the end of their
workday at 3:45.        

Based on the information above, each family must now commit to
have their child remain in 100% Remote Plan or to transition to the
50% Hybrid Plan once ECS is ready to make that change.  Again, please
note that ECS will initially open for all students in the 100% Remote Plan
from July 29 through at least August 14.

Guidelines for this decision:

Families choosing the 100% Remote Plan will simply continue
learning remotely until the end of Quarter 1. There will be no
transition needed.
Families moving into the 50% Hybrid Plan when ECS is ready to do
so will commit to the following:

Remaining in this Hybrid Plan for all of first quarter or until
ECS opens to 100% of students on campus, whichever comes
first.
Recognizing that while all students in the same family will be
kept in the same weekly track (Week A or Week B), we will
not be able to accommodate requests for other non-family
students to be on the same track.

We recognize that none of these options are the normal school plan you
wish for your child.  We also recognize the many impacts these plans
have for your family, your childcare, and your child's social and academic
development.  We can assure you that no matter the plan you select,
your child will grow and learn.
  
We recognize that uncertainty is very difficult to plan around, so we
wanted to let you know that we plan to remain in remote instruction
until at least August 14.  However, our Board has committed to meeting
regularly to review incoming data.  Families should recognize that there
will be some fluidity to our calendar this year in light of the ever
changing circumstances we face.



Please click the following link to indicate your family's instructional
plan commitment for Quarter 1 no later than Monday, July 20 at
11:59PM.  https://docs.google.com/forms/d/e/1FAIpQLSdR6Iq0j-
Evv9ajuESVKGvLVILbJd_zv0Kc4dgAubadWpCoBw/viewform?usp=sf_link

*Options for Quarter 2 and beyond will be determined later in the year.

Christi Whiteside, MSA
Director, Endeavor Charter School
cwhiteside@endeavorcharter.com
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